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: Local b . i
Land owners, (T ——— ocal buyers, Miglamen o] International buyer,

iti e traders,
chal authorities, owners, authorities Ry inspectorates, customs - final manufactures,
inspectorates customs customs

TN, | TN | [T VT ST CO i |
SUPPLY CHAIN VULNERABILITIES
NN, | . R Y —— e e~ [
Receiving bribes to Trading and/or exporting minerals without licences
award mining RS SR D e
Lonceasian Investing illegal mining proceeds into organized crime operations
JARAL S LR [ o e e o ]
Investing illicit Running mining operations without licences or Money laundering

_P'_OCEEdS i“_lﬂ resorting to illegal means of production (forced
mining operations labor, use of banned chemlcals)
O SRS L i I it . e = ]|
Knowing of negligently purchasing smuggled minerals or minerals
produced through illegal means
S — i ———— |
Fraud and corruption
g Smuggling minerals across borders without any form of declaration or
_ _ significant underdeclaring their value on imports/ exports

Z=X: UNICRI, Crimes Associated with Critical Minerals in Southeast Asia: Trends, Challenges and Solutions, (United
Nations Publications, 2025)
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Abstract

Exploitation of Global Supply Chains for Minerals by
Transnational Orgnaized Crime and Its Implication:
Case of Southeast Asia

Bora Park * Kyoung—sook Kim
(Institute for National Security Strategy)

As the U.S.-China strategic competition accelerates the restructuring of supply chains, a global
“critical minerals rush” has emerged due to the growing importance of these minerals in advanced
technologies, the energy transition, and defense needs. As global demand for critical minerals surges,
governance weaknesses and political instability in producing countries have created an environment
conducive to organized crime. Recently, the formation of an ecosystem where the legal and illegal
economies mutually reinforce each other—along with a trend toward the corporatization of crime in
pursuit of high economic returns—presents a new challenge: the infiltration of transnational crime into
global critical mineral supply chains. While discussions on the global critical minerals rush have primarily
focused on issues such as environmental destruction, human rights violations, the rise of resource
nationalism, and supply chain uncertainty, the infiltration of transnational crime into resource supply
chains has received relatively less attention. Southeast Asia is a region of great importance to us in
terms of utilizing it as a hub for supply chain diversification and securing alternative sources. However,
first, there is a lack of research on the issue of transnational crime infiltrating supply chains in the
region, and second, given the significant influence of Southeast Asia’s complex geographical
characteristics and political landscape, case studies are necessary. Accordingly, this strategic report
aims to examine the current status of transnational crime infiltration into supply chains, focusing on
cases in Southeast Asia, and to review the implications for Korea and policy considerations for

strengthening stable supply chains.

Keywords: Global Supply Chain, Critical Minerals, Critical Minerals Rush, Transnational Organized Crime,

Geocriminality
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